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Brunswick Neighbourhood House acknowledges the
Traditional Custodians of the land on which we live and work,
the Wurundjeri Woi Wurrung people of the Kulin Nation. We
pay our respects to Elders past and present and acknowledge
that sovereignty was never ceded.
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New mural in our De Carle St garden, Nov 2023



Our House remains a vital hub for creativity, learning and support - thanks to the
incredible efforts of our staff, volunteers and supporters. We’ve embraced new initiatives
and a renewed sense of purpose, leading to the successful implementation of several key
projects.  

We welcomed some wonderful new members to our core team who bring enthusiasm,
expertise and fresh perspectives. We also said goodbye to several beloved colleagues,
including Laurel Coad who took on the role of acting CEO during the year.  We are grateful
for the service, dedication and indelible contributions from all staff that have departed
and wish them well in their new endeavours. 

I would like to formally acknowledge and farewell our dedicated and long-serving CEO,
Nelly Cabala. After over 30 years with Brunswick Neighbourhood House, Nelly’s
contributions have been pivotal to our growth and success. 

Nelly’s hard work, loyalty and leadership have left a lasting impact. We will miss Nelly’s
guidance, but the legacy will continue and we wish her all the best in a well-deserved
retirement.  

Chairperson’s Report

Looking back on the past year, I am filled with pride and gratitude
for all we’ve achieved as a community, including continued growth,
adaptation and stronger connections.

Nelly Cabala, CEO of Brunswick Neighbourhood House for over 30 years



I am also delighted to welcome Sasha Earle as our new CEO. We look forward to working
closely together and are excited for the fresh energy, ideas and leadership Sasha will
bring.  

I’d like to extend my thanks to departing board members Karen Ye and Margaret Jones
for their invaluable contributions. We’re also pleased to welcome new members who are
to be elected at the 2024 AGM. Additionally, I’d like to thank Sue Visic for her insights and
contributions as a guest on the board.  

As we look forward, I’m confident we are on the right path. Our childcare service
continues to thrive, and we remain committed to finding better accommodation to meet
growing demand. Our focus on sustainability is stronger than ever, with upgrades to our
infrastructure and continued efforts in composting, recycling, and maintaining our
community garden. These initiatives demonstrate our commitment to nurturing both
people and the environment.  

To the community members who have supported us by participating in workshops,
programs and events - thank you. Your engagement makes BNH more than just a place;
it makes it a home. And to our board members and external supporters, your guidance
and resources have been invaluable in helping us remain true to our mission while
embracing opportunities for growth.  

I look forward to another year of working alongside you all as we continue to build, grow
and thrive together.  

Tracie Andrews, Chairperson, BNH 
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Brunswick Neighbourhood House is a community-based organisation committed to
building a strong, connected and inclusive society. We are a not-for-profit organisation
governed by an elected Board of Directors who provide direction to the organisation and
make key policy decisions. We offer education programs, social activities, community
support and childcare for local and surrounding communities.

Our Purpose 
To build the capacity of individuals and create a healthy, safe and connected community
by offering opportunities to learn, create, interact and engage.

Our Values 
We value collaboration, responsiveness, human rights, diversity, social inclusion,
environmental sustainability, child safety, viability and good governance.

Our Goals
We aim to:

Deliver inclusive, affordable and responsive high quality programs and activities. 
Build and support community networks and partnerships.
Ensure the viability of the House and grow sustainably into the future.
Provide a safe, high quality childcare service that enhances children’s learning and
development. 
Contribute to community health, safety and well-being by fostering social interaction
and lifelong learning. 
Deliver tailored educational programs that support adults to develop the literacy,
numeracy, digital and employability skills they need for work, further education and
active participation in their community. 

About Us

We connect members of the community through social,
educational and recreational activities.

In an average week 385 people utilise BNH and 359
people participate in BNH activities in person

In an average week 26 individuals participate in our
online neighbourhood house activities



We are governed by a Board of Directors consisting of six elected volunteer members and
the Chief Executive Officer. We adhere to the Australian Standards of Governance (AS
8000-2003) and codes of conduct.

Our Board is made up of six elected members who are all volunteers and the
Cooperative’s CEO. Our challenge as a Board is to provide good governance through
sound financial management, accountability and stability, while ensuring we have the
capacity to respond creatively to the changing needs of the area. 

The Board understands the high importance of attracting new members with fresh
perspectives. We welcome prospective members to become involved in a subcommittee
and over time make an informed choice about standing for election at the AGM. 

Board of Directors

Nelly Cabala 
Chief Executive Officer

Wilhelmina Frysteen
Deputy Chair

John Fletcher
Director

Sue Visic
Treasurer

 Tracie Andrews 
 Chair

Governance

Deborah Tedge 
Director



Events 

We held over 12 community events during the year including two fabulous Brunswick
Multicultural Festivals. Originating in 2018 and held at our De Carle St House and
neighbouring Warr Park, our Brunswick Multicultural Festival is a celebration of joy and
diversity. 

In November 2023 we also held our annual art exhibition ‘That Mudbrick House’  which
showcases work from across our diverse visual arts programs.

This year BNH ran
12 workshops
13 ACFE courses 
25 programs, with
1107 total enrolments

Highlights 2023-24 

Brunswick Multicultural Festival, May 2024

That Mudbrick House Art Exhibition, Nov 2023



Garden Street Occasional Childcare 

Our childcare service has been called ‘Brunswick’s best kept secret’ by parents and
consistently receives five-star Google reviews. Here’s a snippet of what parents and
carers have to say about our wonderful childcare service. 

‘We have now sent our two children to this childcare and the entire team has provided
the most welcoming, safe, caring and kind space that we could ever have wished for our
children to go to. There are not enough words to describe how amazing you all are.
Thank you Garden Street!’

‘I have loved meeting everyone and how genuine they seem. My daughter also really
responds well to everyone. They work so hard but make it feel like every child gets their
full attention.’

Highlights 2023-24

  Our childcare offers 
Flexibility with short day sessions
Consistent care
50% of our team have been with
us for over five years

In early 2024 our childcare
held an interactive cooking
workshop for the kids using
fresh ingredients from the
vegetable garden. The
children enjoyed making tasty
and fun treats including
dinosaur cookies and
margherita pizzas. 

Thank you to VicHealth’s
Future Healthy program for
making this successful
workshop possible. 

Kids Cooking Workshop, 2024

Thora enjoying her pizza Gathering ingredients for the
cooking workshop

Kids Cooking Workshop 

Glowing Reviews



A Spotlight on the Cook Program 

Our Cook Program connects weekly, offering students an opportunity to explore and
experiment with different cuisines and cooking techniques from around the world. This
engaging initiative not only allows students to showcase and share their cultural heritage
but also involves them in preparing dishes for our monthly community lunches. When
preparing these lunches, we include fresh greens grown on site, cultivated by our ACFE
Urban Food Gardening students. This integration exemplifies our commitment to blending
educational experiences with community engagement, enriching both our students and
the broader community. 

Highlights 2023-24

13 ACFE courses with
600 sessions delivered 
234 participants engaged 
36 different cultures represented 
78% English as second language
60% live in Merri-bek 

Adult and Community Further Education (ACFE) 

‘I have improved my English while learning to cook.’ - Cook Program student 

Creative Cook Program, 2024

Meet Marzia

Marzia Niaz is our Community Development Officer
and EAL Tutor teaching English Level 1 and English
Conversation & Online Skills.

As a tutor and Community Development Officer,
Marzia helps identify community needs and
engagement strategies to generate greater
awareness of our services and a more connected
community.  

‘It’s amazing to observe people as they become
part of the wider BNH family and when they leave
our programs with greater confidence.’
- Marzia Niaz 

‘From this course I learned some new technology and I build my confidence.’
- Computers EAL student 



Chatty Cafe Program

Our Chatty Cafe Program launched in
May 2024 and runs every Tuesday
morning between 10am and 12pm. The
cafe provides a space for isolated
members of the community to get to
know one another while enjoying a
barista-made coffee. Our team of
volunteer baristas and chatters have
been doing a great job facilitating the
program which is growing every week.  

Neighbourhood House Week

To celebrate Neighbourhood House
Week BNH hosted an exciting array of
one-off workshops that brought our
community together for a week of fun,
learning and nostalgia. Our workshops
included sourdough baking,
watercolour painting, and the highlight
of the week—80s themed dance
aerobics! All our activities were sell-out
events and received positive reviews
from participants. 

New T-Shirts 

Our new branded T-shirts feature an
illustration inspired by our mudbrick
house and designed by our Programs
and Marketing Coordinator, Teagan
Crouch. They are printed locally on 100
percent cotton fabric and available in
a full range of sizes. All profits from the
T-shirts are donated to the House.

Highlights 2023-24 

From social groups, to an array of visual arts programs, sewing,
yoga and more - there’s something for everybody at BNH 

BNH volunteers in our branded T-shirts

80s dance aerobics, May 2024

Chatty Cafe

Recreational Programs



                      

Community Lunch
On the second Thursday of each month BNH hosts a community lunch made with food
donated through Second Bite thanks to our long term partner Open Table. We also
incorporate produce from our very own community garden. Attendance has grown with
up to 40 community members coming together to enjoy the meal each month. With
service representatives attending the lunch, it’s also an opportunity to connect people
with services as well as addressing social isolation and food insecurity. 
 

‘It is challenging and exciting to create an opportunity for local people to come together
and enjoy what’s cooking,’ Tracey Oliver, lead volunteer cook of our Community Lunch. 

Donors and Fundraising 
We’d like to thank Barkly Square, Tim Read MP and all the anonymous donors for their
generous donations over the past year!

We raised $2277 in our sausage sizzle
fundraisers at Bunnings Brunswick 

New Seating for Warr Park Food Forest

The Warr Park Food Forest continues to flourish thanks
to three dedicated volunteers. 

‘For all of us, tending to the food forest gives
satisfaction and pleasure especially this spring as we
notice considerable tree growth and lots of blossom.’
Pam Fletcher, volunteer from the Warr Park Forest
Group. 
 
Along with Warr Park locals, the group was excited to
see the ironbark log seating installed under the 
northern poplars which was made possible by a grant
from Merri-bek Council. Thanks to Rorr Landscapes for
the construction and installation of the seats and
generously providing them at a reduced rate. BNH
was happy to support the Warr Park Forest Group and
auspice this project. 

Highlights 2023-24

We delivered 11 community lunches
feeding approximately 346 people 

New seating for Warr Park Food Forest



Core Staff
Nelly Cabala 
Chief Executive Officer 

Laurel Coad 
Deputy Executive Officer

Teagan Crouch 
Programs and Marketing Coordinator 

Christopher McCombe 
ACFE Programs & Projects Coordinator

Louella Scanu 
ACFE Programs & Projects Coordinator

Mia Paramashinta 
Childcare Coordinator 

Donna Boyle 
Administration Officer

Our People 

Childcare Educators
Fatma Mahmoud
Jie Chen
Widiawati Octavianti 

Relief Childcare Educators
Kavitha Ramdass Prabhakar
Kavitha Yedla
Mehjabeen Siddiqui
Nasra Mussa
Suheryo Ali
Ying Jung Tu 

Support Team
Farah Rosaria 
George Vrantsis
Heather Saltmarsh 
Heninggar Septiantri
Tracey Oliver

Tutors and Facilitators
Adele Shelley - Language & Literacy             
Angela Perez - Spanish Conversation
Carly Housiaux - Pottery
Carolyne Cohn - Book Club
Cassandra Hogan - The Cook Program
Deborah Tedge - Walking Group 
Dinusha Perera - Language & Literacy
Emma Grace - Beez Wax Workshop
Greg Marat - English Conversation
Helen Donovan - Language & Literacy
Jane Clarkson - Yoga & Meditation
Jennifer Bourke - Life Skills 
Jessie Perrin - 80s Dance Workshop
Josefina Barcelo - Pottery
Joy Barrett - Sewing
Kate Nash - Makers and Menders 

Julia Pecoraro 
Administration Officer

Olga Kislica 
Administration Officer

Emily Dannock 
Administration Officer

Rose Ayrton 
Administration Officer

Kitty Zhou 
Finance Officer 

Marzia Niaz 
Community Development Officer 

Karina Ojeda Rodriguez - Spanish Conversation
Lorenza Nolan - Life Skills 
Leonard Tobin - Language & Literacy
Louise Lambert - Pottery
Maged Guirguis - Digital Literacy
Mark Gunn - Life Skills 
Melissa Houselander - Horticulture
Michael O'Hanlon - Life Drawing
Nancy Vanin - Life Skills 
Nell Hanson - Pottery
Rhonda Weatherby - Yoga & Meditation
Sue Taylor-Pearce - Develop The Artist
Thea Bates - Visual Arts 
Tony Chiodo - The Cook Program
Wilhelmina Frysteen - Contemporary Line Dancing 
Zoe Hunter - Collaborative Arts 



Thank you to our volunteers - we wouldn’t be here without you!

Our People

Community Lunch
Tracey Oliver 
Biftu Musa 
Vivian He 
Teigan McLean 
Lilli Schwab
Annie Mullarvey 
Christine Martin 
Annette Luck 
Kirsten Bindoff 
Margaret Germaine 

Childcare 
Biftu Mohammad Abdella 
Raissa Rachman 
Ryan Wen

Warr Park Food Forest 
John Fletcher 
Pam Fletcher 
Gillian Manson 

Chatty Cafe
Avika Chua 
Irish Villegas 
Emma Jobling 
Anastasia Neil 
Prachi Garnawat 
Shaun Jury 
Jade Hart 
Jay Nguyen 
Jan Lansdowne 
Marianne Tan 
Rose Rassam 
Lizette Vieyra 
Linda Coviello 
Lillian Gutteridge 
Thomas Boyd 
Jane Erwin

Sausage Sizzle
Ash Jamali 
Jingyan Gong 
Karen Ye 
Luba Khromchenko 
Robinson Saju
Stella Boyd 
Suriya Tong 
William Dai 
Merry Tarigan 
Oanh Lam 

General 
Emma Stott 
Kala Chisolm 
Pauline Baxter 
Pooja Goel 
Margaret Jones
Yuhan Liu
Cheuk Ki Wong
Sophia Wisniewski    

Volunteers and staff, 2024
Ethiopian coffee ceremony
by our volunteer Biftu

Volunteers



Networks and Partnerships 

ACFE  
Adult Learning Australia  
Australian Neighbourhood House and
Centres Association (ANCHA)
Australian Government Department of
Education 
Barkly Square  
Brunswick Business Network  
Bunnings Warehouse  
Coburg Library  
CERES  
CNM People 
Creative Moreland 
Community Child Care Association  
Vic Department of Education  
Department of Families, Fairness and Housing  
Vic Department of Jobs, Skills, Industry and
Regions  
DiaperRecycle  
Ethnic Communities Council of Victoria 
Dyson  
East Brunswick Village
Fawkner Neighbourhood House  
Hume Merri-bek Volunteer Coordinators
Network 
Inner North Community Foundation  
Jobs Australia  
Jobs Victoria  
Kangan Institute of TAFE 
Learn Local Providers Network  
Lentara Asylum Seeker Welcome Centre  
Melbourne Airport  
Melbourne City Mission  
Melbourne Polytechnic  
Merri Health  
Merri-bek Business Network  
Merri Outreach Support Service (MOSS) 
Merri-bek City Council 

Merri-bek Energy Foundation Limited 
Merri-bek Food and Material Relief Services 
Merri-bek Food Gardens Network 
Merri-bek Local Partnerships and Connectors
Network  
Merri-bek Maternal & Child Health Services  
Merri-bek Multicultural & Settlement Services
Network  
Merri-bek Social Connection Network  
Moreland Art Community of Practice Network  
Moreland Business Network  
Moreland Italian Women’s Group 
Moreland Turkish Women’s Group 
Mosaik Experiences  
Multicultural Centre for Women's Health 
Muslim Women’s Council of Victoria  
Neami National 
Neighbourhood Houses Victoria  
Nelson Alexander  
North West Neighbourhood Houses Network  
Open Table  
Our Community  
RayWhite  
RMIT  
Second Bite  
Services Australia 
SisterWorks  
State Trustees  
Sustainability Victoria  
The Awesome Foundation  
VCOSS  
VICSEG New Futures  
Victorian Government Department of Education
(Regulatory Body) 
Victorian Health Promotion Foundation
(VicHealth) 
Victorian Inclusion Agency  
Victorian Multicultural Commission 



This year BNH had an operational deficit of $89,246 compared to last year's surplus of
$24,101. The main drivers of this deficit were the delay of some projects as well as capital
works and grants being carried forward into the 2024/25 financial year. Despite this, when
compared to the results over a longer period, we are expecting our financial position will
bounce back to a surplus with growth in new programs, a renewed push in accessing a
diverse range of grant funding and an increased effort to seek alternative revenue sources.  
 
Childcare revenue continues with a strong financial performance overall. Childcare revenue
was up slightly with a gross margin of $31,058 with continued and growing demand from the
community. Venue hire revenue for 2023/24 was $37,232, an 18% increase from last year
which again sees BNH as a place where the community loves to gather. Overall expenditure
increased by 8% due mostly to the rise in cost of living and some unanticipated staffing
costs.  
 
Our balance sheet shows a working capital ratio of 2.3 which suggests a healthy financial
status. However it does indicate that we will need to invest more in growth for the coming
years. The team at BNH are committed to continue to invest in the community and look for
opportunities to grow and innovate through new programs and initiatives.  

Sue Visic, Treasurer, BNH

Treasurer's Report

Thank you to our supporters



Financial Report 










































